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Mission Statement:

Enriching the lives of Manitobans with an intellectual disability through active
participation in sport.

Vision Statement:

Special Olympics Manitoba is the sport organization of choice that offers life-long sport
opportunities for individuals with an intellectual disability. We provide a quality sport
experience for our athletes while engaging the broader community.
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Supporting Principles

A number of basic principles or assumptions are believed to be inherent in Special
Olympics Manitoba’s mission statement. These are:

» That programs must be provided for all functional abilities and ages of individuals
with an intellectual disability;

» That active, physical participation while attending Special Olympics Manitoba
programs is a requisite for attendance/membership;

» Special Olympics provides sport opportunities directly for athletes with an
intellectual disability;

» Special Olympic programs are athlete centered. The athlete is all-important in
Special Olympics;

» Special Olympics is a sport program. Sport involves the matching of strength,
endurance and physical skills in formalized settings with structured rules and
determined outcomes;

» Training and preparation are essential to meaningful participation in sport, and
are an indispensable element of any Special Olympics program;

» Every Special Olympics athlete deserves a certified coach;

» Special Olympics supports and promotes a fair and safe environment for both
athletes and coaches;

» Special Olympics links athletes with other sport organizations that provide
additional sport training and competitive opportunities;

» The practice of divisioning athletes for competition, based on their abilities, is
fundamental to the Special Olympics program. This practice ensures that all
athletes experience equitable competition; and

» Special Olympics uses the medium of sport to assist persons with an intellectual
disability to become all that they can be — physically, intellectually, socially,
emotionally — and to become accepted, respected and productive members of
society.
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Purpose:

Special Olympics Manitoba believes that the development of organizational
values is paramount to its on-going success.

Qur Values:
» Integrity
» Innovation In Leadership
» Passion & Dedication
» Commitment to Excellence
» Transparency and Accountability

Qur Values in Action:

For each value statement a set of actions has been developed. They include:
Integrity:

We respect one another and our athletes and invested partners

We are open and honest with our athletes, colleagues and partners

We are authentic and fair in the decisions we make and the actions we take
We create an environment that fosters trust for one another

We are ethical in presenting ourselves and in conducting our business

We encourage, listen to and are responsive to the opinions of others

Innovation in Leadership.

We strive for creativity in all aspects of the organization

We will be proactive

We will be on the cutting edge in our decisions and on going dealings

We will strive to maintain and enhance the long term ethics and safety of the
organization

We encourage innovative thinking at all levels of leadership in the organization
We will seek and provide opportunities to develop and improve

We believe in accepting and implementing change
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Passion & Dedlication:

We are loyal to the organization and the members of our team
We believe in the rights of individuals with an intellectual disability
We embrace challenge with purpose and energy (hard working)
We have the drive required to be successful

We recognize personal endeavour

Commitment to Excellence:

We believe in providing exceptional athlete centered and customer service
We succeed through teamwork in a positive environment

We provide opportunities for individuals to develop and succeed within the
organization

We will provide the resources and authority to meet our goals and objectives
We will set targets that make a difference

We celebrate our achievements and organizational triumphs

Transparent and Accountable:

We take ownership and are accountable for our actions

We will make informed decisions

We will ask questions to encourage self-determination in preference to telling
people what to do

We will be able to give clear and concise reasons for the decisions we make

We will foster communication and encourage our athletes and vested partners to
be involved in decision-making processes

Living Our Values:

However, just as with the mission and vision statement, it is one thing to have a
written guide to the organizations values that is articulated on a wall, or remains
in a folder, but it is quite another thing to have living values which shape our
culture. Five suggestions to ensure we are living our values include:

Communicate Values Constantly — communication should be done both
internally and externally (ie: Board of Directors, Human Resource
Committee, Regional Councils).
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Ensure New Team Members Fit With And Understand Values — when
recruiting new personnel they should meet the organizations values. In
addition, they should be part of any organizational orientation.

Revisit and Refresh Values — periodically we will revisit our values and
update them as required.

Confront Contradictory Behaviour — ensure we give feedback to those who
do not live out the values.

Periodically Check Out With Feedback — ask our clients what they think
are the organizations values and if we are meeting them. This should be
both external and internal.

Conclusion:

By committing to our values, we are making a major investment in the long-term
future of Special Olympics Manitoba. Articulating and living our core values will
assist us to achieve new levels of athlete centered programming and service
provision to all our partners.

By living our values, we will continue to foster a work environment dedicated to
advancing our skills and enhancing our level of professional excellence. This will
ensure we remain extremely responsive to our athletes and partners needs. Our
values will also help to strengthen loyalty to the organization and foster the
development of “the team”.
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ROLES AND RESPONSIBILITIES WITHIN SPECIAL OLYMPICS MANITOBA

The Provincial office and the Regions that comprise Special Olympics Manitoba are collectively
responsible for fulfilling the mission of Special Olympics in Manitoba. Their roles and
responsibilities fall under several headings: Sport, Marketing, Development, Communication and

Organizational Development.

SPORT

Community
Based Training

Supported by

Directors of Sports

Director of Youth Development
Vice President of

Coach/Volunteer
Training

Supported by

Vice President of Sport
Directors of Sport

Director of Youth Development
Director of Volunteer Services

Provincial Role

e Manage Bridge
the Gap
Grant Provisions
Ensure minimum
standards

e Process for Sport
Development

e Evaluation for
Sport
Development

e Evaluation of
programs
Liaise with PSGB's
Database Athlete
Registration

® New Program
Development

e Manage Summer
Camp

e Implement
Passport to Sport

e NCCP Training
programs

e  Provincial
Conference

e Organizational
orientation

e Screening

e Other
Development
Opportunities
Coach Standards
Evaluation

e Liaise with CAM

Reaqional Role

e Provide appropriate facilities
and equipment

e Support athlete registration
process

e Financial support of training
Provincial Conference (50%)
of coach registration

e Support coach registration
process
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SPORT Provincial Role Regional Role

Competition

Supported by
Directors of Sport
Director of Youth Development

Athlete Leadership

Supported by
Directors of Sport
Director of Youth Development

Athlete /Volunteer
Recognition

Supported by

Vice President of Sport
Directors of Sport

Director of Youth Development
Director of Volunteer Services

Database Coach
Registration

Develop Provincial
Competition
Schedule

Grant funding of
Provincial
Summer & Winter
Games

Provide
competition
hosting grants
Identify other
competitive
opportunities

Speakers Bureau
Athlete
participation at
Provincial
Conference
Healthy Athlete
Program

Participation in
Community
Recognition
Years of Service
Program

Of the Year Award
Heroes Hall of
Fame

Provincial
Volunteer
recognition

Determine Regional events to
be hosted

Host Individual/Prov sport
championships

Support other competitive
opportunities

Athlete representative on
Regional Council Athlete
participation in

Provincial Conference

Nominate potential
candidates





Section 1000-4: ORGANIZATION AND ADMINISTRATION

Topic: ROLES AND RESPONSIBILITIES
Effective Date: July 2008
Revised Date: August 2008 Page 3 of 5
SPORT Provincial Role Reqgional Role

Liaison with Sport e Athlete Assistance e Liaise with Sport Manitoba
Manitoba Program e Regional Managers

Grant applications
Supported by e Sport Plan
President and CEO
Vice President of Sport and ® Terms of
Program Reference

e Directed Funding

Officials e Liaise with generic
Development sport
(Floor Hockey) e  Generic officials

training
Supported by e Manage officials
Directors of Sport
Director of Youth Development e Development

e Provide funding

Provincial Team e Manage POE e Athlete Training Funds
Program e Fund

Coaches/Mission
Supported by Staff

Vice President of Sport -
e (Grant provisions

for training &
other competitive
opportunities

e Support National
Team Programs

MARKETING,
DEVELOPMENT &
COMMUNICATION
External e Provincial media e Local Media relations
Relationships & Relations e Liaise with local service
Communication e Support local PR providers

initiatives e Advocacy with local
Supported by e Advocacy with municipal
President and CEO Federal/Provincial Governments
Vice President of Sport Government

Vice President of Marketing &
Development e Liaise with

Provincial
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SPORT

Director of Special Events and
Communications

ORGANIZATION
DEVELOPMENT &
GOVERANCE

Accreditation

Supported by

President and CEO

Vice President of Sport

Vice President of Marketing and
Development

Human Resources

Supported by

CEO

Vice President of Sport

Directors of Sport

Director of Youth Development
Director of Volunteer Services
Director of Regional Development

Internal
Communication

Supported by
All Staff

Provincial Role

Service providers
News Releases
Newsletter
Web-site

Town Hall
Meetings

Special Olympics
Manitoba to
Special Olympics
Canada

Direction to
Regional Team
Board
Development &
Orientation
Staff recruitment,
retention &
Development
Develop family
and friends
committee
Volunteer
Recruitment

Control name and
Logo use
Regional
Development
Team

Management

Regional Role

Regions to SOM through
Minimum Standards & Terms
of Agreement

Effective Communication to
programs
Development/Distribution of
Regional minutes & Regional
Meetings
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SPORT

Long Term Financial
Viability

Supported by

President and CEO

Vice President of Marketing and
Development

Director of Regional Development
Director of Finance

Provincial Role

e Team
Board & Board
Committees

e Policies &
Procedures
Manual

e Monthly mail outs

e Audit

® |nvestment
Opportunities

e Control over
Provincial
Fundraising

e  Submission of
appropriate
Federal/Provincial
documents

e "Draft An Athlete"
Support National
FR Initiatives

e  Provincial
Inventory

® Provisions of
financial

e Statements to
Regions

e Provincial Budget

e Corporate
Sponsorship

e Bingo's
e Support Regional
Budget

Development

Regional Role

Develop, Submit, Monitor
Club& Regional Budget

Regional Inventories
Adhere to financial policies

Regional Fund Raising
Support "Draft An Athlete"
Support Provincial FR
initiatives

Corporate regional and
local sponsorship
Accessing Sport Manitoba
Regional grants





		ROLES AND RESPONSIBILITIES WITHIN SPECIAL OLYMPICS MANITOBA

		SPORT   Provincial Role  Regional Role

		Directors of Sport

		SPORT

		Provincial Role

		Athlete Leadership

		SPORT

		Provincial Role

		SPORT

		Provincial Role

		Regional Role





		Accreditation

		Human Resources

		SPORT

		Provincial Role

		Regional Role










Section 1000 - 5: ORGANIZATION AND ADMINISTRATION

Topic:
Effective Date:
Revised Date:

July 2008
August 2008

SPECIAL OLYMPICS MANITOBA STRUCTURE

Page 1 of 1
SOM BOARD OF DIRECTORS
]
| EXECUTIVE COMMITTEE
#1 #3 #4 #5 #6 #7
I PRESIDENT AND CEO I
| |
VICE PRESIDENT OF MARKETING & DEVELOPMENT VICE PRESIDENT OF SPORT
| | | | | |
Dlgecet;;ff Dlreg/(;g :r;])gual (I:Director ,Of Director of Youth Director of Director of Director of
P L ommunity Development Sport Sport Sport
Events Communications Development-
Regions
Office Administrator Director of Finance Director of .Volunteer
Services

LEGEND

#1 PUBLIC RELATIONS

#2 SPORT PROGRAM COMMITTEE

#3 FINANCE COMMITTEE

#4 MARKETING AND DEVELOPMENT COMMITTEE

#5 HUMAN RESOURCES COMMITTEE

#6 FAMILY AND FRIENDS Communication is bi-directional
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The Board of Directors shall consist of not more than twenty five (25) directors,
one of whom shall be appointed a director by the sport task force, the remainder
to be elected by the voting members.

The Executive Committee members will be elected by the Board of Directors at
the Annual Meeting to fill the following positions:

Chairperson Treasurer/Secretary Chair of Standing Committee(s)
Vice Chairperson

Duties of the Special Olympics Manitoba Board

The duties of the Officers: Chairperson, Past Chairperson, Vice Chairperson,
Treasurer, and Secretary, are stipulated in the Constitution and By-Laws.

Members of the Board of Directors shall chair Standing Committees as set out by
the Board. Terms of Reference for each of these Standing Committees may be
found in the SOM Policy Manual.

Board Meetings

An agenda for meetings of the Board of Directors shall be prepared by the
Executive Committee. Members of the Board of Directors may submit items for
discussion, as priority items, or as new business. Other items will be discussed
as reports are given.

The Chairperson, or Vice Chairperson in her/his absence, shall chair the meeting.
The President and CEO shall be present at all meetings, but shall not be eligible
to present a motion or vote. Their presence is required mainly for resource
purposes, but it is essential to the smooth operation of the organization.

Directors and employees shall bring to the meeting a progress report. All
motions will require a seconder as they are given. Motions will be given to the
Secretary. Discussions will take place only after the motion has been made and
seconded.

A quorum will be 50% plus one attendance (a majority).

Meetings will be held at least four (4) times each calendar year.
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The Association will hold an Annual Meeting within 90 days of the year end. The
date will be set by the Board of Directors, at least four (4) weeks notice will be
given to its membership.
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The following Committees shall be Standing Committees of the Association:
> Executive
» Sport Program
> Finance
» Marketing & Development
» Media & Public Relations
» Human Resources
» Family & Friends

» Nominating

Other Committees

There shall be, from time to time, other committees appointed by the Board of
Directors as required.
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