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Purpose:

To provide a clear process for members of Special Olympics Manitoba to appeal
decisions made by the organization and its representatives.

Application and Scheme:

Any member of Special Olympics Manitoba who is affected by a decision of the Board,
of any committee of the Board, or of any body or individual who has been delegated
authority to make decisions on behalf of the Board shall have the right to appeal that
decision.

This policy shall not apply to the matters relating to Rules of the Games, which are
governed under their own individual sport appeal policy.

Members who wish to appeal a decision shall have twenty-one (21) days from the date
on which they received notice of the decision, to submit written notice of their intention

to appeal (Notice of Appeal), along with detailed reasons for the appeal, to the Appeal

Committee of Special Olympics Manitoba.

» An appeal shall only be heard if there are sufficient grounds for the appeal.
Sufficient grounds include, but are not limited to, Special Olympics Manitoba:

A. making a decision for which it did not have authority or jurisdiction as set
out in governing documents;

B. failing to follow procedures as laid out in bylaws or approved policies of
the organization;

C. making a decision which was influenced by bias;

D. failing to consider relevant information or taking into account irrelevant
information in making the decision;

E. exercising its discretion for an improper purpose; and/or
F. making a decision, which was unreasonable.
» Within ten (10) days of receiving notice of an appeal the President (or a

designate, appointed by the President) shall appoint 3 persons to constitute a
Tribunal, in accordance with the following:
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A. The Tribunal shall be compromised of members in good standing of the
organization who shall have no involvement with the decision being
appealed and shall be free from actual or perceived bias or conflict;

B. in appointing the Tribunal, consideration shall be given to the geographic
location of the appellant, the respondent and the Tribunal members in
order to minimize the inconvenience and expense to all parties; and

C. the appellant shall be given an opportunity to recommend one of the
Tribunal members, provided the member satisfies criteria (a) and (c)
above.

With in seven (7) days of its appointment the Tribunal shall review the Notice of
Appeal and reasons for the appeal and shall decide whether or not there are
sufficient grounds for an appeal. This decision is discretionary and may not be
appealed.

If the Tribunal is satisfied that there are not sufficient grounds for an appeal, it
shall notify the appellant of this decision in writing within twenty-one (21) days,
stating reasons. If the Tribunal is satisfied that there are sufficient grounds for an
appeal, it shall notify the President who shall appoint a Tribunal to conduct a
Hearing and the appellant shall be notified of the intention to convene at Hearing
and the appellant shall be notified as to whether the hearing will be an Oral
Hearing or a Documentary Hearing.

The President shall appoint a Tribunal of three(3), five(5), or seven (7) members
in accordance with the criteria set out in paragraph five (5) above. In addition to

the criteria listed in paragraph five (5) above, a three (3) person panel shall have
at least two (2) members appointed from the Board of Directors and a seven (7)

person panel shall have at least three (3) members appointed from the Board of
Directors.

The Tribunal, at a Hearing, shall govern the Hearing by such procedures as it
deems appropriate in the circumstances, provided that:

D. the Hearing shall be held within thirty-one (31) days of the Tribunal’s
appointment;

E. the appellant and respondent shall be given ten (10) days written notice of
the day, time and place of the Hearing;

F. Tribunal members shall select from themselves a Chairperson;

G. A quorum shall be all Tribunal members appointed for the Hearing;
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>

H. decisions shall be by majority vote;

I. Copies of any written documents which either the appellant or respondent
wish to have the Tribunal consider shall be provided to all parties at least
five (5) days in advance of the Hearing;

J. Both the appellant and the respondent may be accompanied by a
representative or advisor, which may include legal counsel;

K. The Tribunal may request that any other individual participate and give
evidence at the Hearing;

L. Upon confirming the Hearing, the appellant shall be notified of costs that
may be incurred by the appellant if the appeal is unsuccessful; and

M. The Tribunal may hold a Hearing in camera if the Tribunals discretion it
deems seems necessary.

In order to keep costs to a reasonable level the Tribunal may, at its discretion,
conduct the Hearing by means of conference call or videoconference.

Within ten (10) days of concluding the Hearing, the Tribunal shall issue its written
decision, with reasons. The Tribunal may decide:

A. to allow or dismiss the decision being appealed;

B. to make any new or substitute decision;

C. to refer the matter back to the respondent for a new decision; and/or

D. to determine how costs of the appeal shall be allocated.
A copy of the decision shall be provided to the appellant; the respondent; the
Board; the President and CEO of Special Olympics Manitoba; the President or
Special Olympics Manitoba; the Board of Directors of Special Olympics
Manitoba.
Provided that the appeal may not be practically concluded within the timelines of
this appeal process, the time limitations may be altered by the President of

Special Olympics Manitoba (or designate), but only with the consent of both the
appellant and the respondent.

Once it has been determined that an appeal shall be held, pursuant to paragraph seven
(7) herein, the President (or designate) will determine whether the Hearing will proceed
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as an Oral Hearing in accordance with paragraph nine (9) herein, or whether the
Hearing will proceed as a Documentary Hearing. The appellant shall have the right to
request an Oral Hearing in favor of a Documentary Hearing. If the matter proceeds as a
Documentary Hearing:

A.

the President (or delegate) shall appoint a three (3) member Tribunal in
accordance with the criteria set out in paragraph five (5) herein, with at
least one (1) member appointed by the Board of Directors;

the Tribunal shall request both appellant and respondent to provide any
written evidence to be relied upon as well as a written submission, within
ten (10) days of both parties being notified of the decision to have
Documentary Hearing;

. the Tribunal reserves the right to require further documentary evidence, or

clarification on any matter raised in the appeal;

. within twenty-one (21) days of receipt of both the appellant’s and

respondent’s written evidence and submission the Tribunal shall make its
decision; and/or

within six (6) days of making its decision, the Tribunal shall issue its
written decision and provide it to those persons referred to in paragraph
ten (10) herein.

> Any decision of a Tribunal Hearing shall be final and binding, and not open to any

further

appeal.

Procedures at an Oral Hearing commenced pursuant to the Appeal Procedure

» The parties to the Appeal shall file any documents they wish to have considered
at the Hearing 5 days prior to the date of the Hearing. The parties will also
provide to the Tribunal a list of withesses they expect to testify at the Hearing 5
days prior to the date of the Hearing.

» The parties will provide to the opposite party copies of all documents provided to
the Tribunal 5 days prior to the date of the Hearing. The parties will also provide
to the party opposite a list of witnesses they expect to testify at the Hearing 5
days prior to the date of the Hearing.

» At the commencement of the Hearing, each party may give an opening statement
outlining the matters at issue in the appeal. The respondent may postpone their
opening statement until the appellant has presented all evidence and witnesses.
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» Once the opening statements are made, the appellant shall present all evidence

and witnesses in support of its appeal and the respondent will have the
opportunity to challenge such evidence by cross examination of withesses or
presentation of contrary evidence to the appellants withesses. Following a cross
examination, the appellant will have the opportunity to clarify any evidence given
by their witness during cross examination or as a result of questions from the
Tribunal.

The respondent will present all evidence and witnesses in support of its position
on the appeal and the appellant will have the opportunity to challenge such
evidence by cross examination or presentation of contrary evidence. Following a
cross examination, the respondent will have the opportunity to clarify any
evidence given by a withess during cross examination or as a result of questions
from the Tribunal.

The Tribunal may question withesses and may request clarification of any
evidence presented once a cross examination is complete.

Once all evidence has been presented, the appellant will have the opportunity to
make a closing argument. Once the appellant has made their closing argument,
the respondent will have an opportunity to make their closing argument. In the
event, the respondent raises an issue not dealt with by the appellant in their
closing argument, the appellant will be given an opportunity to respond to that
issue(s).

The Tribunal is entitled to question either the appellant or the respondent on the
issues raised in the appeal generally or as a result of the evidence.

The Tribunal shall then deliberate the matters at issue in private and shall render
a decision in writing in accordance with the Appeal procedure.
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Purpose:

1. Special Olympics Manitoba (SOM) is committed to creating a sport

environment in which all individuals are treated with respect and dignity.
Coaches have a responsibility to create a sporting environment that is free of
harassment and abuse.

Special Olympics Manitoba requires that all active coaches have completed
the online Respect in Sport as required by Sport Manitoba.

Scope and Application:

1.

The policy applies to all SOM registered coaches with the exception of
program volunteers. Program volunteers are defined as those with no
supervisory responsibilities (i.e. scorekeepers, university students).

Any coach not having completed the program or maintained certified status is
ineligible to attend a sanctioned SOM competitive event until such time that
the course is completed.

The Directors of Sport Development, in conjunction with the Sport Program
Committee of the Board, are responsible for setting out the communication
and timing of course completion and recertification.

Enforcement:

Non-compliance of this policy may result in further discipline as determined by
the Sport Program Committee of the Board of Directors.

Review and Approval:

This policy was approved by the Board of Directors on May 28™, 2008 and will be
reviewed by the Sport Program Committee of the Board on an annual basis.
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Purpose:

» Privacy of personal information is governed by the Personal Information
Protection and Electronics Documents Act (“PIPEDA”). This policy
describes the way that Special Olympics Manitoba collects, uses, retains,
safeguards, discloses and disposes of personal information, and states
Special Olympics Manitoba’s commitment to collecting, using and
disclosing personal information responsibly. This policy is based on the
standards required by PIPEDA, and Special Olympics Manitoba’s
interpretation of these responsibilities.

Accountability:

» Simon Mundey has been designated the Special Olympics Manitoba
Privacy Officer and is responsible for the monitoring information collection
and data security, and ensuring that all staff receive appropriate training
on privacy issues and their responsibilities. The Privacy Officer also
handles personal information access requests and complaints. The Privacy
Officer may be contacted at the following address:

Special Olympics Manitoba
200 Main Street
Winnipeg, Manitoba

R3C 4M2

Email: smundey@specialolympics.mb.ca
Phone: (204) 925-5630

Personal Information We Collect:

» Personal information will only be collected by Special Olympics Manitoba
when it is supplied voluntarily by you and will be used only to meet and
maintain the highest quality of sport programming for persons with an
intellectual disability. Personal information may include information that
relates to an individual’s personal characteristics (e.g., gender, age, home
address, phone number, name of group home and manager), their health
(e.g., medication, type of intellectual disability, medical conditions, special
diets, allergies, behavioural concerns and emergency contact) programs in
which you will be participating, cross-cultural information, screening
information, coaching certification, credit card information for on line
donations and photographs. Personal information, however, does not
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include business information (e.g., an individual’s business address and
telephone number), which is not protected by privacy legislation.

Special Olympics Manitoba’s website utilizes cookie based technology to
store information. This information does not contain personal information
but enables us to communicate more meaningfully with you and allows us
to evaluate the effectiveness of our programs, communication and
marketing.

Use of Information

» Special Olympics Manitoba collects personal information from prospective
athletes, coaches, officials, volunteers, sponsors, donors, family members
and staff for purposes that include, but are not limited to, the following:

a)
b)

c)
d)

e)

f)

9)

h)

)

K)

To establish your identity;

Name, address, phone number, fax number and email address for the
purposes of communicating with you;.

To respond to your inquiries;

To determine eligibility for registration as an athlete or volunteer.
Banking information, social insurance number, addresses, criminal
records check, resume, and beneficiaries for Sport Manitoba’s payroll,
company insurance and health plan;

Criminal records check and related personal reference information for
the purpose of implementing Special Olympics Manitoba’s volunteer
screening program,;

Personal health information including provincial health card numbers
when traveling, allergies, emergency contact, behavioral information
and current medical history for use by coaches and other program
personnel. This information will be used for training and competitive
purposes or in the case of a medical emergency;

Athlete information including height, weight, uniform size, shoe size,
feedback from coaches, performance results for athlete registration
forms, outfitting uniforms, best contact information, media relations,
and various components for athlete and team selection;

For processing donations when donating on line with a credit card;
Marketing information including attitudinal and demographic data on
individual members to determine membership demographic structure,
and program wants and needs;

Name, address, phone number, cell phone number, fax number and e-
mail address for the purpose of providing insurance coverage,
managing insurance claims and conducting insurance investigations.
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[) Administer and manage our programs and services to athletes, families
and volunteers;

Special Olympics Manitoba may also share your personal information with
third party data processors, vendors, suppliers and providers responsible
for administering marketing, fund raising and promotional activities or for
providing programs and services, on our behalf, but only if we acquire
your consent in accordance with paragraph 6 or 7 to do so. We will
require the organizations with whom we share your personal information,
for these purposes, to have policies regarding personal information
consistent with our Privacy Policy or to abide by our policies as relevant to
the personal information we share with them.

Consent

>

Consent is required to be obtained by lawful means from individuals at the
time of collection, prior to the use or disclosure of the personal
information. If the consent to the collection, use or disclosure was not
obtained upon receipt of the information, consent will be obtained prior to
the use or disclosure of information. Special Olympics Manitoba may
collect personal information without consent where reasonable to do so
and where permitted by law.

Special Olympics Manitoba may collect personal information about
individuals who are under the age of majority or are otherwise not able to
give valid consent. At or before Special Olympics Manitoba collects
personal information about an individual that Special Olympics Manitoba
knows is not able to give consent, we will acquire the consent of someone
who is able to give consent on your behalf, such as a parent, legal
guardian, public trustee or substitute decision maker in accordance with
the Vulnerable Persons Living With a Disability Act, the Mental Health Act,
or any other applicable legislation.

By providing personal information to Special Olympics Manitoba,
individuals are consenting to the use of the information for the purposes
identified in this policy.

Special Olympics Manitoba will not, as a condition of a product or service,
require an individual to consent to the collection, use or disclosure of
information beyond that required to fulfill the specified purpose.
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» An individual may withdraw consent to the collection, use or disclosure of
personal information at any time, subject to legal or contractual
restrictions, provided the individual gives one week’s notice of such
withdrawal to Special Olympics Manitoba. The Privacy Officer will advise
the individual of the implications of such withdrawal.

Limiting Collection

» All personal information will be collected fairly, by lawful means and for
the purposes as specified in this policy. Special Olympics Manitoba will not
use any form of deception to obtain personal information.

Limiting Use, Disclosure and Retention

» Personal information will not be used or disclosed by Special Olympics
Manitoba for purposes other than those for which it was collected as
described herein, except with the consent of the individual, pursuant to
paragraph 7, or as required by law.

» Personal information will be retained for only as long as necessary to
implement and evaluate our programs and in accordance with legal
requirements.

» Personal information that is used to make a decision about an individual
will be maintained for a minimum of one year of time to allow the
individual access to the information after the decision has been made.

» Special Olympics Manitoba may disclose personal information to a
government authority that has asserted its lawful authority to obtain the
information or where Special Olympics Manitoba has reasonable grounds
to believe the information could be useful in the investigation of an
unlawful activity, or to comply with a subpoena or warrant or an order
made by the court or otherwise as permitted by applicable law.

» Documents will be destroyed by way of shredding and electronic files will

be deleted in their entirety. When hardware is discarded, Special Olympics
Manitoba will ensure that the hard drive is physically destroyed.

Accuracy

» Special Olympics Manitoba will use accurate and up-to-date information as





Section 2000-6: CONDUCT

Topic: PRIVACY
Effective Date: September 2003
Revised Date: May 2007 Page 5 of 7

is necessary for the purposes for which it is to be used, to minimize the
possibility that inappropriate information may be used to make a decision
about an individual.

Safequards

» Personal information is protected by security safeguards appropriate to
the sensitivity of the information against loss or theft, unauthorized
access, disclosure, copying, use or modification.

» Methods of protection and safeguards include, but are not limited to,
locked filing cabinets, restricted access to offices, security clearances,
need-to-know access and technological measures including the use of
passwords, encryption and firewalls.

Openness

» Special Olympics Manitoba will publicize information about its policies and
practices relating to the management of personal information. This
information is available through this policy, on Special Olympics
Manitoba’s web site or upon request by contacting the Privacy Officer.

» The information available to the public includes:

a) The name or title, address and telephone number of Special Olympics
Manitoba’s Privacy Officer.

b) The forms that may be used to access personal information or change
information.

c) A description of the type of personal information held by Special
Olympics Manitoba, including a general statement of its approved
uses.

Individual Access

» Upon an individual’'s written request, or the written request of one of the
qualified representatives described in paragraph 7, and with assistance
from Special Olympics Manitoba, an individual may be informed of the
existence, use and disclosure of his or her personal information and will
be given access to that information. As well, an individual is entitled to be
informed of the source of the personal information along with an account
of third parties to whom the information has been disclosed.
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» Requested information will be disclosed to the individual, or to his or her
gualified representative, within 30 days of receipt of the written request at
no cost to the individual, or at nominal cost relating to photocopying
expenses, unless there are reasonable grounds to extend the time limit.

» If personal information is inaccurate or incomplete, it will be amended as
required.

> An

a)
b)

c)
d)

individual may be denied access to his or her personal information if:

This information is prohibitively costly to provide;

The information contains references to other individuals;

The information cannot be disclosed for legal, security or commercial
proprietary purposes;

The information is subject to solicitor-client, litigation or medical
privilege.

» Upon refusal, Special Olympics Manitoba will inform the individual the
reasons for the refusal and the associated provisions of PIPEDA.

Challenging Compliance

> An

individual or legally authorized representative may challenge Special

Olympics Manitoba’s compliance with this policy and PIPEDA, by
submitting a challenge in writing.

» Upon receipt of a written complaint, Special Olympics Manitoba will:

a)
b)

c)

d)
e)

Record the date the complaint is received;

Notify the SOM Privacy Officer who will serve in a neutral, unbiased
capacity to resolve the complaint;

Acknowledge receipt of the complaint by way of telephone
conversation and clarify the nature of the complaint;

Appoint an investigator;

Notify the complainant of the outcome of the investigation or advise of
the necessity of an extension to respond to the challenge within 30
days of the initial complaint. If an extensions necessary the compliant
will also be advised of their right to make the complaint to the Privacy
Commissioner of Canada
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» An individual may appeal a decision made by Special Olympics Manitoba
under this Policy, in accordance with Special Olympics Manitoba’s policies
for appeals.
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Purpose

The purpose of this policy is to describe how members of Special Olympics
Manitoba will conduct themselves in matters relating to conflicts of interest, and
to clarify how Special Olympics Manitoba will make decisions in situations where
conflicts of interest may exist.

Definition of Conflict of Interest

Conflicts of interest include both pecuniary and non-pecuniary interests. A
pecuniary interest is an interest that an individual may have in a matter because
of the reasonable likelihood or expectation of financial gain or loss for that
individual, or another person with whom that individual is associated. A non-
pecuniary interest may include family relationships, friendships, volunteer
positions in associations or other interests that do not involve the potential for
financial gain or loss.

Application:

This policy applies to directors, officers, employees, contractors, committee
members, volunteers (the “Representatives”) and other decision-makers within
Special Olympics Manitoba (SOM).

Statutory Obligations:

Special Olympics Manitoba Inc. is incorporated under the Manitoba Corporations
Act and is governed by the Act in matters involving a real or perceived conflict
between the personal interests of a director or officer (or other individual
involved in decision-making or decision-influencing roles) and the broader
interests of the corporation.

Under the Act, any real or perceived conflict, whether pecuniary or non-
pecuniary, between a director’s or officer’s interest and the interests of SOM
must at all times be resolved in favour of SOM.

Additional Obligations:

In addition to fulfilling all requirements of the Act, SOM and its Representatives
will also fulfill the additional requirements of this policy. Representatives will not:

» Engage in any business or transaction, or have a financial or other personal
interest that is incompatible with their official duties with SOM, unless such
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business, transaction or other interest is properly disclosed in accordance
with this policy;

Knowingly place themselves in a position where they are under an obligation
to any person who might benefit from special consideration, or who might
seek, in any way, preferential treatment;

In the performance of their official duties, accord preferential treatment to
family members, friends or colleagues, or to organizations in which their
family members, friends or colleagues have an interest, financial or
otherwise;

Derive personal benefit from their position with SOM or from information that
they have acquired during the course of fulfilling their official duties with
SOM, where such information is confidential or is not generally available to
the public.

Engage in any outside work, activity or business or professional undertaking
that conflicts or appears to conflict with their official duties as a
Representative of SOM, or in which they have an advantage or appear to
have an advantage on the basis of their association with SOM;

Use SOM property, equipment, supplies or services for activities not
associated with the performance of official duties with SOM;

Place themselves in positions where they could, by virtue of being a
Representative of SOM, influence decisions or contracts from which they may
derive any direct or indirect benefit or interest;

Accept any gift or favour that could be construed as or in fact is being given
in anticipation of, or in recognition for, any special consideration granted by
virtue of being a representative of SOM.

Disclosure of Conflict of Interest:

On an annual basis, all Representatives will complete a written statement
disclosing any real or perceived conflicts that they might have.

> At any time that a Representative becomes aware that there may exist a
real or perceived conflict of interest, they shall disclose this conflict to the
Board of Directors or the Executive Director immediately.
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Any person who is of the view that a Representative of SOM may be in a position
of conflict of interest may report this matter to the Board or the Executive
Director.

In the event the matter is reported to the Executive Director, he/she shall
immediately report the matter to the Board.

Resolving Conflicts in Decision-making:

Prior to the Board taking action on a Contract or Transaction involving a Conflict
of Interest, the Representative having a Conflict of Interest and who is in
attendance at the meeting shall disclose all facts material to the Conflict of
Interest. Such disclosure shall be reflected in the minutes of the meeting.

A Representative who plans not to attend a meeting at which he or she has
reason to believe that the Board will act on a matter in which the Representative
has a Conflict of Interest shall disclose to the Chair of the meeting all facts
material to the Conflict of Interest. The Chair shall report the disclosure at the
Board meeting and the disclosure shall be reflected in the minutes of the
meeting.

A Representative who has a Conflict of Interest shall not participate in or be
permitted to hear the Board’s discussion of the matter except to disclose material
facts and to respond to questions. The representative shall not attempt to exert
his or her personal influence with respect to the matter, either at or outside the
meeting.

A Representative who has a Conflict of Interest with respect to a Contract or
Transaction that will be voted on at a Board meeting shall not be counted in
determining the presence of a quorum for purposes of the vote.

The Representative having a conflict of interest may not vote on the Contract or
Transaction and shall not be present in the meeting room when the vote is
taken. Such person’s ineligibility to vote shall be reflected in the minutes of the
meeting.
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» Representatives who are not members of the Board of Directors of SOM, or who

have a Conflict of Interest with respect to a Contract or Transaction that is not
the subject of Board action, shall disclose to the Chair of the Board or the
Executive Director any Conflict of Interest that such Representative has with
respect to a Contract or Transaction. Such disclosure shall be made as soon as
the Conflict of Interest is known to the Representative. The Representative shall
refrain from any action that may affect SOM'’s participation in such Contract or
Transaction.

In the event it is not entirely clear that a Conflict of Interest exists, the individual
with the potential conflict shall disclose the circumstances to the Chair or the
Executive Director, who shall determine whether there exists a Conflict of
Interest that is subject to this policy.

Conflicts Involving Employees

SOM will not restrict employees from accepting other employment, contracts or
volunteer appointments during the term of their employment with SOM, provided
that the employment, contract or volunteer appointment does not diminish the
employee’s ability to perform the work contemplated in their employment
agreement with SOM. Any determination as to whether there is a conflict of
interest will rest solely with SOM, and where a conflict of interest is deemed to
exist, the employee will resolve the conflict by ceasing the activity giving rise to
the conflict.

Enforcement

Failure to adhere to this policy may give rise to discipline in accordance with the
SOM Code of Conduct and Discipline policies.

Review and approval

This policy was approved by the Board of Directors on March 19, 2005 and will
be reviewed by the Executive Committee on an annual basis.
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PREAMBLE

Participation in the activities of Special Olympics Manitoba (SOM) offers many
benefits and privileges. At the same time participants are expected to fulfill
certain responsibilities and obligations, including complying with the SOM Code
of Conduct. The Code of Conduct identifies the standard of behaviour that is
expected of all participants, and those who fail to meet this standard may be
subject to the disciplinary procedures set out by this policy.

APPLICATION OF THIS POLICY

This policy applies to all individual's participating in activities with or employed by
Special Olympics Manitoba. These include but are not limited to athletes,
coaches, officials, organizers, managers, volunteers, directors, officers and
employees.

This policy applies to all discipline matters that may arise during the course of
SOM’s business, activities and events, including but not limited to the office
environment, competitions, practices, training camps, events, and any meetings
of staff, committees or the Board of Directors.

Due to the need to deal with matters in a more immediate timeframe a separate
Code of Conduct and Discipline policy has been developed for Manitoba Teams
while at competitions (See Policy, 7000-10).

REPORTING AN INFRACTION

Any individual may report to the President and CEO a disciplinary infraction,
using the Incident Report. It will be at the sole discretion of the President and
CEO to determine if the infraction is best dealt with as a minor or a major
infraction.

MINOR INFRACTIONS

Minor infractions are single incidents of misconduct that breach the Code of
Conduct but generally do not result in harm to others. All discipline situations
involving minor infractions will be dealt with by the appropriate person having
authority over the individual involved: this person may include, but is not
restricted to, a board member, committee member, volunteer, staff person,
coach, organizer or manager.
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Procedures for dealing with minor infractions will be informal as compared to
those for major infractions and will be determined at the discretion of the person
having authority, provided the individual being disciplined is told the nature of
the infraction. This policy will not prevent an appropriate person having
authority from taking immediate, informal, corrective disciplinary action in
response to behaviour that constitutes a minor infraction.

Disciplinary sanctions for minor infractions may include the following:

Verbal or written reprimand;

Verbal or written apology;

Service or other voluntary contribution to the organization;
Suspension from the current activity or competition;

Any other similar sanction considered appropriate for the offense.

YVVVVYY

MAJOR INFRACTIONS

Major infractions are instances of misconduct which violate the Code of Conduct
and which result, or have the potential to result, in harm to other persons or to
SOM.

If the incident is a major infraction, a hearing is required. The President & CEO
will notify the individual alleged to have committed a major infraction of the
matter as soon as possible, and will provide the individual with a copy of this

policy.

The appropriate person having authority may deal with major infractions
occurring within competition immediately, if necessary. The individual being
disciplined will be told the nature of the infraction and will have an opportunity to
provide information concerning the incident. In such situations, disciplinary
sanctions will be for the duration of the competition only. Further sanctions may
be applied but only after review of the matter in accordance with the procedures
set out in this policy for the major infractions. This review does not replace the
appeal provisions of this policy.

INVESTIGATION

Depending on the nature and severity of the infraction, SOM may appoint an
independent individual to conduct an investigation. If this is the case, the
investigator will carry out the investigation in a timely manner and at the
conclusion of the investigation will submit a written report to the President &
CEO.
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DISCIPLINE PANEL

Within 7 days of receiving an Incident Report documenting a major infraction or
of receiving the written report of the investigator if an investigation was carried
out, the President & CEO will appoint three individuals to serve as a Discipline
Panel. The individuals selected must be independent (have no interest in the
outcome of the matter) and preferably have experience with sport and with
SOM. If the allegation is quite severe a person with a legal background should
be considered. The members of the Panel will select from themselves a
Chairperson.

The Discipline Panel will hold the hearing as soon as possible but not more than
21 days after being appointed.

PRELIMINARY MEETING

The Panel may determine that the circumstances of the infraction warrant a
preliminary meeting. The Panel may delegate to one of its members the
authority to deal with these preliminary matters, which may include but are not
limited to:

Date and location of the hearing;

Timelines for the exchange of documents;

Clarification of issues in the infraction;

Order and procedure of the hearing;

Evidence to be brought before the hearing;

Identification of any witnesses; or

Any other procedural matter that may assist in expediting the hearing.

VVVVVYY

HEARING
The panel will govern the hearing as it sees fit, provided that:

» The individual being disciplined will be given 10 days written notice of the
day, time and place of the hearing;

» The individual being disciplined will receive a copy of the Investigators
report, if an investigation is carried out;

» A quorum will be all three Panel members, and decisions will be by
majority vote where the Chair carries the vote;

> A representative may accompany the individual being disciplined;

» The individual being disciplined will have the right to present evidence and
argument;
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» The Investigator may participate in the hearing at the request of the
Panel;

» The Panel may request that any witness be present at the hearing or
submit written evidence in advance of the hearing;

> If the individual being disciplined chooses not to participate in the hearing,
the hearing will nonetheless proceed;

» The hearing will be held in private;

» Once appointed, the panel will have the authority to abridge or extend
timelines associated with any aspect of the hearing.

After hearing the matter, the Panel will determine whether or not the individual
has breached the Code of Conduct and if so, the appropriate penalty to be
imposed and any measures to mitigate the harm suffered by others as a result.
The Panel’s, written decision with reasons, will be distributed to all parties and to
the President & CEO within 7 days of the conclusion of the hearing.

Where the individual acknowledges the facts of the incident, he or she may
waive the hearing, in which case the Panel will determine the appropriate
disciplinary sanction. The Panel may hold a hearing for the purpose of
determining an appropriate sanction.

SANCTIONS

The Panel may apply the following disciplinary sanctions singly or in combination,
for major infractions:

> A written reprimand;

» Removal of certain privileges of membership and employment;

» Suspension from certain events which may include suspension from the
current competition or from future teams or competitions;

Suspension from certain SOM activities such as competing, coaching or
judging for a designated period of time;

Suspension from employment with or without pay;

Suspension from all SOM activities for a designated period of time;
Publication of the decision;

Other sanctions as may be considered appropriate for the offense.

Y

YV VYV

Unless the Panel decides otherwise, any disciplinary sanctions will commence
immediately. Failure to comply with a sanction as determined by the Panel will
result in automatic suspension of future participation in SOM until such time as
the sanction is complied with.
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In applying sanctions, the Panel may have regard to the following aggravating or
mitigating circumstances:

» The nature and severity of the infraction;

» The extent to which others have been harmed by the infraction;

» The cooperation of the individual being disciplined in the proceedings
under this policy;

Whether the incident is a first offense or has occurred repeatedly;
The individual acknowledgement of responsibility;

The individual’'s remorse and post-infraction conduct;

The age, maturity or experience of the individual;

Whether the individual retaliated, where the incident involves harassment
and

» The individual's prospects of rehabilitation.

VVVYY

SERIOUS INFRACTIONS

The President and CEO in conjunction with the Chairperson of the Board may
determine that the alleged infraction is of such seriousness as to warrant
suspension of the individual pending the hearing and decision of the Panel.

CONFIDENTIALITY

Where the behaviour reported in an Incident Report may constitute harassment,
or is of a similar sensitive nature, SOM will keep all proceedings under this policy
confidential, except where disclosure is directed by the Panel as part of the
sanction, is required by law or is in the best interests of the public.

APPEALS PROCEDURE

Except where otherwise provided, the decision of the Panel may be appealed in
accordance with SOM’s Appeal Policy (See Policy, 2009). (2000-B)

EXAMPLES OF MINOR INFRACTIONS

» A single incident of disrespect, offensive, abusive, racist or sexist
comments or behaviour directed toward others, including but not limited
to peers, opponents, athletes, coaches, officials, administrators,
spectators and sponsors.
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» Conduct contrary to the ideals of fair play such as angry outbursts or
arguing.
» A single incident of being late for or absent from SOM events and
activities at which attendance is expected or required.
» Non-compliance with the rules and regulations under which SOM events

are conducted, whether at the local, provincial, national or international
level.

EXAMPLES OF MAJOR INFRACTIONS

>

Repeated incidents of disrespectful, offensive, abusive, racist or sexist
comments or behaviour directed towards others, including but not limited
to peers, opponents, athletes, coaches, officials, administrators,
spectators and sponsors.

Repeated conduct contrary to the ideals of fair play such as angry
outbursts or arguing.

Repeated incidents of being late for or absent from SOM events and
activities at which attendance is expected or required.

Activities or behaviour that interferes with the organization of a
competition or with any athlete’s preparation for a competition.

Pranks, jokes or other activities that endanger the safety of others.

Deliberate disregard for the rules and regulations under which SOM events
are conducted, whether at the local, provincial, national or international
level.

Any conduct that results in harm to the image, credibility or reputation of
SOM and/or its’ sponsors.

Abusive use of alcohol or any other illicit substance where abuse means a
level of consumption which impairs the individuals ability to speak, walk or
drive; causes the individual to behave in a disruptive manner; or interferes
with the individuals ability to perform effectively and safely.

Abuse of facilities or equipment.
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> Any use of alcohol or any other illicit substance by minors.

» Use of illicit drugs and narcotics.
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PREAMBLE:

Special Olympics Manitoba supports the principles of Alternative Dispute Resolution
(ADR) and is committed to the techniques of mediation and arbitration as effective
ways to resolve disputes and to avoid the uncertainty and cost associated with
litigation.

MEDIATION:
Opportunities for mediation may be pursued at any point in a dispute where it is
appropriate and where the disputing parties agree that such a course of action would

be mutually beneficial.

ARBITRATION:

In the event that a dispute persists after internal avenues of decision making, appeals
and/or mediation have been exhausted, opportunities for final binding arbitration may
be pursued.

Where the continuing dispute relates to an Appeal Panel having made a decision that
was outside its jurisdiction, having failed to follow proper procedures, or having made a
decision that was influenced by bias, such a dispute may be dealt with through binding
arbitration before an independent arbitrator who is acceptable to the parties of the
dispute. If the parties cannot agree on an arbitrator, each party shall choose one
arbitrator and within 30 days, the two arbitrators will choose the arbitrator that will
hear the matter. The appointment by an arbitrator in this manner will be final.

Should a dispute be referred to arbitration, all parties to the original appeal will be
parties to the arbitration.

The parties to the arbitration will enter into a written Arbitration Agreement that will
specify that the decision of the arbitrator will be final and binding upon the parties and
not subject to any further review by any court or any other body. The Arbitration
Agreement will also indicate that the costs of the Arbitration will be shared by all parties
to the appeal equally.

No action, application for judicial review or other legal proceeding will be commenced
against Special Olympics Manitoba in respect of a dispute with a member, unless
Special Olympics Manitoba has failed or refused to participate in binding arbitration in
accordance with this policy.





