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Topic: DIVISIONING

Effective Date: January 2007
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Preamble:

Special Olympics divisions athletes on the basis of ability. This process outlines the most
equitable competition environment for all Special Olympics athletes and is consistent
with the Special Olympics Canada Divisioning Policy, 5000-02.

Divisioning Process

Individual Sports:
Step 1: Divide by Gender
Step 2: Divide by Ability

Proceed on the premise that the recommended performance difference between
athletes in a division is 25%

Step 3: Divide number of athletes registered in an event

For 3 or more athletes:

Place athletes into division no less than 3, no more than 8

If you have more than 8 athletes in a division reduce the performance percentage to
produce new ability groupings — 5% at a time is suggested. For example, an ability
group could be reduced to 20% difference in performance to create two ability
groupings.

For 2 Athletes entered into an event:

Athletes would compete against each other as long as their abilities are within 25%
otherwise they would compete against self.

For 1 athlete entered into an event:

An athlete would compete against their own seeded time in the event. If they are
competing against their own seeded time medals would be awarded as follows:

Gold Medal: Final performance is better than the seeded performance
Silver Medal: Final performance is the same as or less than the seed performance by
10%
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Bronze Medal: Final performance is less than the seed performance by 11-25%

For events that are not seeded the athlete would be awarded a gold medal.
Divisioning for Judged Sports:

Step 1: Divide by gender
Step 2: Divide by ability, using predetermined levels of ability as outlined in sport rules

Step 3:

Figure Skating:
If there are more than 8 competitors in a level, athletes will be seeded by ability using
their element scores.

Rhythmic Gymnastics:
If there are more than 8 competitors in a level a divisioning round will be run. Athletes
will be placed in their final division according to their all round scores.

Divisioning For 10 Pin Bowling:

i. Events shall be divisioned by ability rather than age or gender.

ii. Classification for divisioning will be based upon no more than 8 competitors/teams
per division.

ili. For competition, there must be a minimum of 3 entries in any one event.

iv. Handicapping for 10-Pin Bowling events will be 90% of the difference between the
participant’s entering average and the scratch score of 180.

NOTE: If a bowler has an average better than 180, then the number 180 can be
adjusted.

v. When establishing divisions for competition...

a) Individuals will be placed into categories based on their average.

b) Doubles teams will be placed into divisions based upon the bowlers’

combined averages.

c) Teams will be placed into divisions based upon the bowlers’ combined averages.
vi. An individual athlete may or may not be assigned to the same division for the
individual, doubles team and team competitions.

vii. Divisions will be established by the tournament director in consultation with the
National Office. Divisions shall not be protested.
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Divisioning for Team Sports:

Step 1: Divide by Ability

Honest Effort Rule (HER)

Divisioning heats are conducted to ensure that athletes compete against athletes of a
similar ability level in their final competition. To ensure that athletes compete at the
best of their ability during the divisioning round, the honest effort rule will be
implemented.

Honest effort would indicate that there should be no more than 15% difference in
performance between divisioning and final events. If an athlete exceeds their
divisioning event performance by 15% in the final that athlete will be disqualified.

If the coach is of the opinion that his/her athlete has not competed at the best of their
ability in the divisioning race, and may be in danger of violating the HER, they have the
option to submit a faster time for their athlete so that they can be placed in a division,

which reflects their ability.

If an athlete falls or is disqualified in their divisioning event the coach has the following
options:

1) Submit a faster time or longer distance/greater height
2) Concede the event qualifying time/distance/height
3) Rerun of the event*

*NOTE: The following events are eligible to be rerun:
Cross Country: 100m & 500m

Snowshoeing: 100m & 200m

Speed Skating: 111m & 222m

Athletics: 50m, 100m, 200m, 400m, Hurdles,
Aquatics: All 25m, & 50m races

If an athlete falls or is DQ’'d in the second divisioning race they will have the following
two options:

1) Submit a faster time

2) Concede the event qualifying time

IMPLEMENTATION OF THE HONEST EFFORT RULE CANNOT BE PROTESTED.

Cross Country Skiing Exception.
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For sports like Cross Country Skiing, where environmental changes can impact the
performance of the athlete, the following procedures should be implemented:

Prior to the start of each cross-country divisioning event, a forerunner would ski the
track to determine a baseline time for the course. The same forerunner would ski the
track again prior to the final race in each event to establish if the track conditions
favour a faster time. This will establish if a percentage change is required to be made to
the honest effort rule. Coaches will be informed if a percentage change is to be made.





		Divisioning Process
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Purpose:

To ensure the maintenance of minimum standards set by Special Olympics Manitoba
are understood.

For those regions that wish to host a Provincial event; the following will apply:

1. All Provincial events must be planned through the appropriate Regional Leadership
Teams.

2. Regional Leadership Teams must approve competition in conjunction with the
Director of Competitions at the start of the program year.

3. Regional Leadership Teams must submit the Tournament and Games Bid form to
the Director of Competitions.

4. If there isn't a bid for a championship, Special Olympics Manitoba will approach a
region to host the event.

5. Sanction forms must be filled out twelve weeks (84 days) prior to the event (form
7000-A).

6. Setting a registration fee for the event must be done by the event manager, in
concert with the Director of Competitions. A tentative budget must be produced
prior to the fee being set (pre-event report, form 7000-B).

7. All administration costs incurred by the Special Olympics Manitoba office must be
included in the budget and paid to Special Olympics Manitoba at the end of the
event/ (Post-event form 7000-C).

Administrative costs include the following:
» fax costs;

> telephone costs;

» all mailing;

» all photocopying; and

> all supplies/materials.

8. Any surplus after costs will remain in the regional account.
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Purpose:

To ensure that athletes have the opportunity to compete under the best and safest
conditions possible.

1 Year Prior to Event

Pre-event Report (form 7000-B) submitted to Regional Leadership Team for approval in
conjunction with the Director of Competition and Officials Development.

12 Weeks Prior to Event

Submit to Director of Competitions and Officials Development:
» Meet Package;
» Safety Procedure Rules;
» Pre-Budget Form (form 7000-B); and
» Officials List.

Upon receiving the above, the Director of Competition and Officials Development will
examine them and if all is in order, grant a sanction number.

The sanction number will guarantee that all results will be official, and Special Olympics
Canada Insurance will be in effect.

8 Weeks Prior to Event

Once you receive your sanction number, Registration packages must be circulated to all
invited clubs.

3 weeks Prior to the Event

Registrations due unless specific arrangements are made by a coach with the event
manager/Director of Competitions.

1 week Prior to the Event

Divisioning is complete.
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14 Days After the Conclusion of Event

Submit to Director of Competition and Officials Development:
> two (2) copies of results (timer’'s copy & computer copy);
» Post-event report (7000-C);
» Coach evaluation forms;
> list of officials and/or volunteers.

One copy of official results circulated to each club and posted on the SOM website.
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Purpose:

The eligibility of athletes is a carefully monitored process with established parameters
as outlined in Policy 6000-1. The following outlines the additional criteria used for
athletes to attend various levels of competition. As in other sport governing bodies,
higher-level competition is meant for athletes who have, through their performances,
proved themselves capable. In Special Olympics Manitoba, this includes all athletes,
from all ability levels who have also proven themselves capable.

The criteria for athlete eligibility to attend Regional events are as follows:
> Eight (8) years of age as of the first day of competition;
» Registered with Special Olympics Manitoba and a member in good standing
within the community;
» Member of a Special Olympics Manitoba club accredited in the Region; and
» Appropriate maturation.

The criteria for athlete eligibility to attend Provincial events are as follows:
» Ten (10) years of age as of the first day of the competition;
» Registered with Special Olympics Manitoba and a member in good standing
within the community;
» Member of an accredited Special Olympics Manitoba club;
> Appropriate maturation based upon the following:
o Ability to cope with pressures involved in traveling and competition;
o Ability to cope with being out of usual environment, and
» Have competed in the identified *qualifying event preceding the Provincial
Championships/Games in that particular sport; *
» Must have actively participated in a Special Olympics Manitoba program, in that
sport, for one (1) full program year.

The criteria for athlete eligibility for National competitions are as follows:
> Thirteen (13) years of age as of the first day of the national competition;
» Registered with Special Olympics Manitoba and a member in good standing
within the community;
» Member of an accredited Special Olympics Manitoba club;
> Displays appropriate maturation, without one-on-one support, based upon the
following:
o Ability to cope with pressures involved in competition
o Ability to cope with the travel requirements
o Ability to cope with being out of usual environment
o Ability to work with individuals who are unfamiliar (new coaches, new
athletes)
» Have competed in the Provincial qualifying Championships/Games in the year
preceding the National Games in that particular sport;**
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Athletes will be selected based on performance at the qualifying Championships/Games
using the sport specific Athlete Selection Criteria (see policies 7000-13 — 7000-20).
Final selection is the responsibility of the Sport Program Committee, the Vice-President
— Sport & Programs, Chef de Mission and the Provincial Team Head Coach for the
specific sport.

The criteria for athlete eligibility for International competition are as follows:

» Fourteen (14) years of age as of the first day of International competition;

> Registered with Special Olympics Manitoba and a member in good standing in
the community;

» Member of an accredited Special Olympics Manitoba club;

» Have competed in the National Games immediately preceding the International
Competition; and

» Special Olympics Canada selects the athletes based on performance at the
National Games using the Special Olympics Canada sport specific Athlete
Selection Criteria Process (see SOC policies 5000-25 through 5000-32);

» Special Olympics Manitoba is provided with the opportunity to endorse the
athlete(s).
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Purpose:

The eligibility of teams is a carefully monitored process with established parameters,
which clearly outline the criteria used for teams to attend Provincial
Championships/Games.

Softball, Soccer, Floor Hockey and Curling Teams must meet all eligibility
requirements outlined in the policy details below to be eligible to participate in a
Provincial Championships/Games. In addition to meeting these team requirements each
athlete on that team must also adhere to the athlete eligibility requirements, as outlined
in Policy 6000-1 Athlete Eligibility Criteria for Participation.

Team Eliqgibility

Each team must be an accredited registered sport club with Special Olympics Manitoba;
All athletes must be registered with the team that they are playing on;

Each team must submit a Team roster consistent with the sport minimums and
maximums outlined in the SOC Official Rule Book at a time designated by the Director
of Competitions in the season preceding the Provincial Championships/Games;

A final team roster consisting of the maximum number of players as outlined in the SOC
Rule Book for the specific sport, must be submitted with the registration for the
Provincial Championships/Games.

Player Pick-Up

Special Olympics Manitoba will deal with player pick-up situations as per Special
Olympics Canada Policy 5000-4.
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All Regions/Clubs will be invited to send a Team to Provincial Games/Championships.
In order to be eligible the Region/Clubs must:
> Be recognized as a Region/Club in good standing by Special Olympics Manitoba.

> Have participated in the official qualifying event(s) determined by Special
Olympics Manitoba.

> Agree to adhere to the payment schedule for participation registration.

NOTE: In the case where Special Olympics Manitoba designates more than one
competition as the qualifying competition all athletes advancing on in the designated
event must compete in the same qualifying competition or competitions, i.e. if alpine
skiing athletes can qualifying in four separate competitions then all of the alpine skiers
must compete in those same four separate competitions to be eligible to advance on.
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ATHLETE/COACH RATIO:

The athlete to coach ratio for Summer Games is a maximum of 4:1 (with the exclusion
of 5-pin bowling which has a 5:1 athlete coach ratio) and for Winter Games a maximum
of 3:1. For the team sports of softball, soccer and floor hockey there shall be a
maximum of three coaches per team. Curling shall have a maximum of 2 coaches per
team.

CHEF DE MISSION:

All Regions will be assigned a separate position for the Chef de Mission. This individual
will be the Region contact with the Games Organizing Committee and Special Olympics
Manitoba. All communication will flow through this individual. The Chef de Mission is
the “head of the delegation' and the team spokesperson prior to and during the
Games/Championships.

MISSION STAFF:

The position of Mission Staff is crucial to the overall management of a Team. To allow
for this Regional Teams may be allocated, as part of their Team quota, Mission Staff
positions depending upon the size of their Team. Mission Staff positions will be
allocated based on the number of coaches each Team has. For every four (4) coaches
one Team Mission Staff position will be allowed to a maximum of twelve (12) Mission
Staff Positions for one Regional Team. These Mission Staff positions are considered a
full member of the Team and included in all official Team functions and privileges, i.e.
Opening Ceremonies, Closing Ceremonies, Athlete's Village, meals, etc.).





